Multiply Disciples
Making Disciples

Multiplying Disciples:
Making Disciples Who
Make Disciples

The Christian faith centers on the transformative
power of discipleship. But simply making disciples isn't
enough; the ultimate goal is to create a movement
where disciples, in turn, make disciples. This concept
of multiplying disciples making disciples is crucial
for sustainable spiritual growth within a community
and for effective mission work. This article explores the
principles, benefits, and practical strategies for
effectively establishing and nurturing a multiplying
discipleship system. We'll delve into key aspects like
intentional discipleship, equipping leaders, and
fostering a culture of reproduction.

Understanding the Power of
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Multiplication

The analogy of a tree is helpful. A single tree produces
fruit, but a forest of trees produces exponentially
more. Similarly, a single disciple making disciples is
significant, but a system where each disciple trains
others creates a cascading effect of spiritual impact.
This isn't just about numbers; it's about building a
sustainable, self-propagating movement fueled by
faith and empowered by the Holy Spirit. This
discipleship multiplication is far more than simply
adding numbers; it’s about building a robust, vibrant
community of faith.

The Benefits of a Multiplying
Discipleship Model

The benefits of adopting a multiplying disciples
making disciples approach are profound and far-
reaching:

e Sustainable Growth: Unlike a top-down model
where growth depends on limited leadership, a
multiplying system ensures consistent growth,
even as leaders move on or other transitions
occur.

e Spiritual Depth: The process of mentoring and
being mentored deepens faith and
understanding for both the mentor and the
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mentee. This intentional discipleship leads to
a more robust faith that’s less susceptible to
external pressures.

e Healthy Church Culture: A focus on making
disciples fosters a culture of service, community,
and mutual accountability, leading to a healthier
and more vibrant church.

o Effective Mission Outreach: Disciples who are
equipped to make disciples are naturally more
effective in sharing their faith and reaching out
to those outside the community. This disciple-
making movement organically expands its
reach and influence.

e Leadership Development: The process of
multiplying disciples inherently develops new
leaders, creating a pipeline of individuals ready
to serve and guide others. This creates a
succession plan and prevents stagnation in the
leadership.

Practical Strategies for
Multiplying Disciples
Building a multiplying discipleship model requires a

strategic and intentional approach. Here are some key
strategies:

* Identify and Equip Leaders: Selecting and
training individuals with a passion for
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discipleship and a qift for teaching is paramount.
This involves providing theological training,
mentorship, and practical skills in coaching and
leading small groups.

Develop a Replicable Discipleship Process:
Create a clear, structured process for making
disciples that can be easily replicated and taught
to others. This might involve a curriculum,
mentoring guidelines, or a specific discipleship
model.

Foster a Culture of Mentoring: Encourage
and promote a culture within the community
where mentoring is valued and actively
practiced. This means creating opportunities for
mentorship, recognizing and rewarding mentors,
and providing resources to support them.
Embrace Accountability and Evaluation:
Regular accountability and evaluation are vital to
ensure the process remains effective. This could
involve peer mentoring, feedback sessions, or
regular progress reviews.

Focus on Spiritual Formation: Ensure that
the discipleship process is not solely focused on
knowledge acquisition but also on spiritual
formation. This involves emphasizing prayer,
spiritual disciplines, and personal
transformation.

Celebrate Successes and Learn from
Failures: Acknowledge and celebrate the
successes of the discipleship program and learn
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from any failures. This involves creating a
culture of continuous improvement and
adaptation.

Overcoming Challenges in
Multiplying Disciples

While the benefits are significant, implementing a
multiplying discipleship model presents challenges.
These can include:

» Resistance to Change: Some individuals or
groups may resist embracing a new model,
preferring familiar methods.

e Lack of Resources: Sufficient resources,
including training materials, personnel, and
financial support, are often needed.

e Time Commitment: Effective discipleship

requires significant time investment from both

mentors and mentees.

e Measuring Success: Quantifying the impact of

a multiplying discipleship system can be
challenging.

Conclusion: The Ripple Effect of

Faith

Multiplying disciples making disciples isn't merely a
strategy; it's a reflection of the kingdom of God's
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exponential growth. By intentionally equipping and
empowering disciples to reproduce themselves
spiritually, we create a self-sustaining movement that
transcends individual efforts and extends God's love
and grace to future generations. The process requires
commitment, intentionality, and a willingness to adapt,
but the rewards - a flourishing community of faith and
a growing kingdom - are immeasurable.

FAQ: Multiplying Disciples
Making Disciples

Q1: What is the difference between discipleship
and multiplying disciples making disciples?

A1l: Discipleship is the process of guiding someone
towards spiritual maturity. Multiplying disciples making
disciples goes further; it focuses on equipping disciples
to, in turn, mentor and guide others, creating a self-
replicating cycle of spiritual growth.

Q2: How do | identify potential disciple-makers
within my community?

A2: Look for individuals with a genuine love for God, a
desire to serve others, a teachable spirit, and a
capacity to influence and mentor. Observe those who
naturally connect with others, demonstrate spiritual
maturity, and show a willingness to invest in others’
growth.

Multiply Disciples Making Disciples
6



Multiply Disciples Making Disciples

Q3: What resources are available to help me
implement a multiplying discipleship program?

A3: Numerous books, websites, and organizations
offer resources, including training materials,
discipleship models, and mentoring guidelines.
Research different approaches to find one that best fits
your context and community.

Q4: How can | overcome resistance to a
multiplying discipleship model within my
church?

A4: Transparency, open communication, and
demonstrating the benefits through clear examples are
vital. Address concerns directly, involving key
stakeholders in the planning process, and gradually
introducing the new model to minimize disruption.

Q5: How do | measure the success of a
multiplying discipleship program?

A5: Success goes beyond just numbers. Consider
qualitative measures such as spiritual maturity of
disciples, the number of new disciples made, the

quality of relationships within the disciple-making
groups, and the overall growth and health of the

community.

Q6: What role does the Holy Spirit play in
multiplying disciples?
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AG6: The Holy Spirit is central to the process. He
empowers disciples, guides their teaching, convicts
hearts, and provides the spiritual gifts needed for
effective discipleship. Prayer and reliance on the Holy
Spirit's guidance are essential throughout the process.

Q7: How can | ensure the sustainability of a
multiplying discipleship program?

A7: Develop clear structures, processes, and systems
that can be sustained even with leadership changes.
Train multiple leaders, build strong accountability
systems, and invest in ongoing training and
development.

Q8: What are some common mistakes to avoid
when implementing a multiplying discipleship
program?

A8: Avoid neglecting spiritual formation in favor of
solely focusing on numbers, failing to provide
adequate training and support to leaders, neglecting
accountability and evaluation, and not adapting to the
needs of different disciples and contexts.

The Exponential Impact:
Multiplying Disciples Who Make
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Disciples

The goal of any faith-based organization isn't merely to
collect adherents, but to cultivate a thriving fellowship
that grows organically. This inherent increase is best
achieved through a powerful approach: multiply
disciples making disciples. This isn't simply about
including more numbers; it's about generating a self-
perpetuating process of faith-based growth . This
article will explore the principles behind this strategy ,
offering practical advice for enacting it successfully .

Understanding the Ripple Effect

The concept of multiplying disciples who make
disciples is based on the core tenet of exponential
development . Imagine dropping a pebble into a still
lake . The initial effect creates a small ripple. But that
ripple expands , creating larger and larger concentric
circles. Similarly, each disciple who is trained to quide
others creates a new ripple of impact . This isn't a
straight process ; it's exponential, creating far greater
impact than any single entity could accomplish alone.

Key Components of a Successful Discipleship
Multiplication Program

Several essential components are necessary to
efficiently multiply disciples who make disciples:
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 Intentional Education : Disciples must receive
comprehensive instruction in the core tenets of
their faith . This training shouldn't merely be
conceptual; it must be experiential, enabling
them to efficiently share their faith with others.

e Mentorship : Experienced disciples should
guide newer disciples, providing assistance and
accountability . This individual communication is
crucial for maturity and fostering solid bonds.

e Reproduction : The overarching goal is for each
disciple to become a multiplier themselves,
teaching others. This cycle of replication is the
essence to exponential growth .

e Group Assistance: A strong group is essential
for accountability , inspiration, and collective
learning . This communal effort strengthens the
complete system .

Practical Implementation Strategies

Executing a discipleship multiplication program
requires planning and perseverance. Here are some
useful approaches:

1. Identify potential leaders: Look for individuals
who are ethically advanced, passionate about their
faith , and have a longing to guide others.

2. Create a structured training program: This
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program should cover the core beliefs of the spiritual
practice as well as experiential methods for sharing
the belief .

3. Build a system of oversight: This could involve
regular meetings , updates, and shared support .

4. Recognize successes: Recognizing the successes
of disciples and multipliers inspires them and
strengthens spirit within the fellowship .

Analogies and Examples

The strength of multiplying disciples making disciples
can be illustrated through various examples . Consider
a chain reaction : one action triggers a series of
subsequent actions. Or imagine a increasing tree : the
roots reach, nurturing the growth of the entire
structure .

Many successful organizations have enacted this
strategy with remarkable results. Analyzing their
models can offer useful lessons and encouragement.

Conclusion

Multiplying disciples who make disciples isn't merely a
method for development; it's a effective principle that
alters the nature of a community . By preparing
disciples to guide others, we create a self-perpetuating
system of spiritual maturity, reaching far more people
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than we could ever reach alone. This methodology
requires dedication , organization , and a emphasis on
deliberate training , but the rewards are immeasurable

Frequently Asked Questions (FAQs)
Q1: How do I identify potential disciples?

A1l: Look for individuals who demonstrate a heartfelt
belief , a willingness to learn , and a longing to share
their faith with others.

Q2: What if some disciples aren't efficient in
mentoring others?

A2: Provide additional support , tutoring, and
encouragement . Remember that teaching is a ability
that develops over period.

Q3: How do | assess the success of my
discipleship multiplication program?

A3: Monitor the quantity of new disciples, the depth of
their spiritual growth , and the quantity of disciples
who are themselves guiding others.

Q4: How do | manage challenges or
disagreements within the discipleship program?

A4: Create clear guidelines , promote open interaction,
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and provide conflict resolution when necessary.
Remember that disagreements are possibilities for
growth .
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